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Lecture Summary
Takeda Pharmaceutical Company Limited
PRD GM/Corporate Officer

Tetsuyuki Maruyama

This lecture will start by introducing Takada’s history and then present PRD’s
drug discovery organization that is globalizing. In 2011, we have established our
global research hub in Shonan in order to conduct drug discovery toe-to-toe with the
world’s top pharmaceutical companies. In conjunction with constructing the
research facility, we have established the Drug Discovery Units (DDUs) for each of
the therapeutic areas we focus on. The DDUs are empowered to make decisions on
human resources, budget and research strategy to create an organization that is
agile and flexible in their drug discovery process. As a result, there have been
increased ownership by the DDU heads and engagement level of researchers. Also
the pipeline has been enriched than ever before.

The presentation will focus on specific examples from human resource
development, research organization, research alliances, and initiatives to stimulate

innovation that have helped realized these achievements.



